
2014Annual Report
Mercantil Commercebank N.A. a subsidiary of Mercantil Servicios Financieros





THE MERCANTIL CULTURE: 
The Guiding Principles 

Behind 90 Years of Service
On the occasion of our 90th anniversary, it is fitting to note that, since 1925, Mercantil

Servicios Financieros has experienced nine decades of sustained growth in the areas of

banking, insurance and wealth management in Venezuela and internationally, while remaining

committed to the betterment of  the communities, people,  institutions, and more than five

million customers we serve.  As part of this commitment, Mercantil has focused on

introducing innovative technologies, generating employment opportunities, caring for the

well-being and professional development of more than 9,500 employees, and supporting

organizations that make a difference in the lives of underserved individuals and families in our

local markets.

We proudly recognize that the Mercantil brand goes beyond our headquarters buildings,

branch network, infrastructure and technologies. At the heart of Mercantil are the employees

who embrace shared principles and values to create an enduring corporate culture that is

integral to our history and which directs our future.

This 2014 Annual Report, which will be introduced at the Annual Shareholders Meeting on the

90th anniversary of the founding of Mercantil, presents the Culture and the Commitment

that make up the  guiding principles which have been, and continue to be, the unwavering

strength behind our success at empowering our employees, our customers and the

communities we serve. 

Mercantil Commercebank is a subsidiary of Mercantil Servicios Financieros, a financial

services corporation engaged in banking, insurance and wealth management in Venezuela,

with presence in nine countries in the Americas and Europe. Its shares are listed on the

Caracas Stock Exchange and its ADRs are listed on the OTC markets of the United States. In

addition to Mercantil Commercebank in the United States, Mercantil’s principal subsidiaries

include: Mercantil Banco Universal, Mercantil Seguros and Mercantil Merinvest in Venezuela;

Mercantil Bank (Panama) and Mercantil Bank (Schweiz) AG in Switzerland. Mercantil is one of

the 1,000 largest companies in the world according to Forbes Magazine (2014).
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Mercantil Commercebank implements 
enterprise-wide policies related to credit,
risk, and liquidity, and sustains solvency 
and financial strength indicators that
ensure the soundness of the institution.

These policies have been maintained and 
strengthened over time to align with
the best practices in the industry worldwide.

Soundness
“Strength and Soundness above all else”

Our Culture 

                of Mercantil Commercebank
employees agree that
“Mercantil is a solid and stable organization.”

2014 Organizational Climate and Engagement Survey
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Well Capitalized: 6% (1)

(1) U.S. Office of the Comptroller of the Currency (OCC).

Throughout its history, Mercantil Commercebank has 
maintained strong capital ratios that often significantly 
exceeded regulatory benchmarks to be considered 
“well capitalized.”

Mercantil Commercebank has historically maintained a high 
credit quality loan portfolio because of its focus on keeping 
strong relationships with customers and implementing the 
necessary strategies to protect the portfolio over the long-term.

Only in 1994 and 2010 did this ratio vary due to recessionary 
periods that impacted the U.S. economy as a whole.



Founded in 1979, Mercantil Commercebank

is a global banking organization internationally recognized in the financial services industry.

The Bank’s primary market is South Florida and it is expanding in Houston, Texas. In addition

to its main office in Coral Gables, Florida, which is home to an affluent multicultural

population and is the U.S. headquarters for many multinational companies, the Bank operates

15 South Florida banking centers, with other locations strategically positioned in targeted

markets including five offices in Houston, Texas, and one office in New York City’s Midtown

Manhattan. Through U.S. bank holding companies, Mercantil Commercebank is a subsidiary

of Mercantil Servicios Financieros, a financial services organization based in Venezuela that

also operates subsidiaries and representative offices in Curaçao, Grand Cayman, Panama,

Mexico, Colombia, Peru, Brazil, and Switzerland.

Mercantil Commercebank provides individuals and businesses, U.S. domestic and

international needing U.S. banking services, with a large portfolio of deposit, wealth

management and credit solutions. A variety of banking services are available through

traditional channels, such as banking centers and a network of ATMs, as well as via a secure

website, mobile banking, and telephone banking. The Bank’s investment, trust and estate

planning offerings are provided by subsidiaries Mercantil Commercebank Investment

Services, Inc. and Mercantil Commercebank Trust Company, N.A.

With over $9 billion in owned and managed assets, the Bank has grown to serve over 100,000

customers. According to the Federal Deposit Insurance Corporation’s June 30, 2014 data,

Mercantil Commercebank was the deposit market share leader in Coral Gables, Florida,

where there were 53 bank branches holding over $16.6 billion in deposits. Mercantil

Commercebank also ranked as the fourth largest bank headquartered in Florida in terms of

total assets and is the fourth largest bank in Florida, as measured by deposit market share.

American Banker, a respected trade publication and authority on banking trends, lists

Mercantil Commercebank’s holding company among the Top 150 Bank Holding Companies in

the U.S., as measured by total deposits and total assets.

Mercantil Commercebank’s mission is to be recognized as the financial institution of choice

and a superior provider of quality financial products and services in the markets it serves by

continually assessing the needs of clients and aligning business plans to provide the products

and services that create value and long-term customer satisfaction.
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Administration

Board of Directors
Gustavo Vollmer A.
Chairman

Millar Wilson
Vice-Chairman and CEO

Alberto Peraza
President and COO

Frederick C. Copeland, Jr.

Pamella J. Dana

Peter Huwyler

Gustavo A. Marturet 

Luis A. Romero M.

Ambassador Francis Rooney

José Antonio Villamil

J. Guillermo Villar

Executive Committee
Gustavo Vollmer A.
Chairman

Millar Wilson
Vice-Chairman and CEO

Alberto Peraza
President and COO

Nerio Rosales Rengifo
Global Executive Director,
Mercantil Servicios Financieros

Rosa M. Costantino 
Global Personal Banking and 
Wealth Management Manager

Alfonso Figueredo
Global Chief Financial Officer

Fernando Figueredo M.
Global Chief Risk Officer

Philip R. Henríquez 
Global Corporate and Investment 
Banking Manager

Ivan E. Trujillo
Corporate Secretary

Julio V. Peña
Alternate Corporate Secretary

* Mr. Brian O’Neill was a member of the 
Board of Directors until January 2008.
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Financial Highlights 
and Key Ratios

$ 7,903.3
2,179.5
5,232.9
6,318.3
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682.3
746.0
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8.0

150.7
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54.3
161.6
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2.17
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13.25
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0.77
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77.96

82.82
95.68
119.69

21
1

871

december 31

2014
Consolidated Balance Sheets
Total assets
Securities available for sale
Loans, net
Deposits
Securities sold under agreements to repurchase
Advances from the Federal Home Loan Bank
Stockholder’s equity

Consolidated Statements of Operations
(for the 12 months ended) 
Net interest income 
Provision for loan losses
Net interest income after provision for loan losses
Securities and derivative instruments gains, net
Non-interest income (includes securities gains)
Non-interest expense
Net income 

Profitability Indicators (%)
Net interest income / average total assets 
Net income / average total assets (ROA) 
Net income / average stockholder’s equity (ROE)

Capital Adequacy Indicators (%)
Total risk-based capital / risk-weighted assets
Tier 1 capital / risk-weighted assets
Tier 1 capital / total assets (period-end leverage)

Asset Quality Indicators (%)
Non-performing assets  / total assets
Non-accrual loans  / gross loans 
Allowance for loan losses / non-accrual loans
Allowance for loan losses / gross loans 

Efficiency Indicators (%)
Non-interest expense / average total assets
Non-interest expense / net interest income + non-interest income

Liquidity Indicators (%)
Cash and cash equivalents / deposits
Cash and cash equivalents + interest earning deposits with banks,
with maturities in excess of 90 days + investment securities / deposits
+ securities sold under agreements to repurchase

Core deposits / net loans + securities available for sale
+ other real estate owned

Other Indicators (%)
Loans, net / deposits
Interest-earnings assets / total assets
Interest-earnings assets / deposits

Banking Distribution Network 
Banking centers
Loan production offices
Number of employees (FTE)

$ 6,819.7
2,065.4
4,371.4
5,365.5
180.4
457.3
718.8

$ 158.1
24.1

134.0
11.1
59.0
142.6
31.8

2.33
0.47
4.55

17.30
16.04
9.78

1.43
1.94

78.03
1.52

2.10
65.67

2.74

40.07

78.72

81.47
96.50
122.65

17
1

785

$ 6,820.3
1,728.0
4,750.1
5,559.4
123.7
373.3
721.7

$  150.3
0.3

150.0
2.1

50.0
146.8
34.2

2.20
0.50
4.73

16.24
15.00
10.34

0.70
0.73

173.12
1.26

2.14
73.31

2.31

32.66

80.43

85.44
96.69
118.62

19
1

806

$ 6,635.7
2,089.8
4,104.8
4,938.1
491.8
487.3
682.1

$  151.1
49.8
101.3
10.8
66.0
141.8
16.2

2.23
0.24
2.42

17.19
15.93
9.20

3.83
5.76
27.93
1.61

2.10
65.31

3.77

41.92

71.59

83.12
96.00
129.01

17
1

765

$ 6,478.1
2,261.0
3,697.5
4,715.3
649.3
429.8
658.4

$ 143.5
72.7
70.8
26.0
71.2

140.1
1.2

2.23
0.02
0.19

18.13
16.87
9.20

5.26
8.26
19.04
1.57

2.18
65.27

5.00

46.55

69.48

78.41
95.47
131.16

17
1

754.5

december 31

2013
december 31

2012
december 31

2011
december 31

2010(Dollars in millions)

The audited consolidated financial statements and their accompanying notes are included in this report.

*As of January 2015 Mercantil Commercebank has 22 Banking Centers.

*



The importance of
shared values 
"Mercantil Commercebank has  
unique family business-friendly 
values that are in alignment with 
our own.  They have earned our 
trust and confidence with their 
professional and interpersonal 
relationships that we have 
established over the years." 
Máximo Álvarez (father), Sandra 
(daughter ), Máximo Ricardo (son).

     86  % of Mercantil Commercebank 
employees agree that
“At Mercantil, we make decisions thinking
about the future of the organization.” 

2014 Organizational Climate and Engagement Survey

“The strategy is based on a long-term
outlook, with tactical decisions and
permanently striving to achieve
the desired results.” 

 
 

Since the company’s inception, the founders 
had a long-term vision for Mercantil. 
Mercantil Commercebank’s steadfast commitment 
to building relationships with its customers, 
employees and vendors is grounded in creating 
strong partnerships, providing added value
and serving as a pillar and support for 
all to grow and succeed together. 

 
 

Long-Term
Thinking and 
Vision  
 
 

Our Culture 

Answers in a timely
manner   
“Mercantil Commercebank has been 
a real partner over the years helping 
us grow our business.  They were 
aggressive going after our business 
and they have supported us well, even 
when our business and the furniture 
industry slumped in 2007-2009.  
More recently, we had an opportunity 
to acquire a property that made sense 
for us and they were quick and 
efficient in meeting our needs.  
They have taken the time to get to 
know us well and we value the 
relationship we have.” Keith Koening, 
president  of City Furniture.
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Coral Gables, Florida, March 2015

To Our Valued Stockholders and Customers:

On the occasion of Mercantil Commercebank’s 35th year of operations, we look back with

pride and look forward with optimism that the best years are still ahead of us. We have come

a long way since our founding in 1979 with one branch location in North Miami, Florida.  As

we celebrate our growth to 22 banking center locations and $7.9 billion in assets, we recognize

that our guiding light today is no different than it has been for 35 years.  While strategies

have been adjusted for industry consolidation, economic conditions, competition and

consumer demands, our mission is to provide our customers with excellent financial products

and services that empower their world.

Today, we remain a strong and solid institution delivering traditional banking services in three

of the most attractive banking markets in the U.S. Through our subsidiaries, Mercantil

Commercebank Investment Services and Mercantil Commercebank Trust Company, we satisfy

our customers’ short-term and long-term wealth management needs.  Our strategy is

straightforward, focused and disciplined, and with each passing year, our execution improves.

A fundamentally solid business approach has led to our success for the past 35 years and will

continue to move us forward.

For the full year 2014, Mercantil Commercebank reported net income of $27.7 million, a

decrease of $6.5 million or 19.0 percent over 2013. In 2014, additional resources were devoted

to the execution of strategies designed to enhance product offerings, increase efficiency,

expand the Bank’s footprint, and strengthen the team of talented professionals.  This resulted

in an additional non-interest expense of $14.8 million during the year.  In addition, because of

significant growth in the loan portfolio, provisions of $8.0 million were recorded for these

new earning assets.  However, net interest income increased 5.6 percent to $158.7 million from

$150.3 million the prior year despite the continued low interest rate environment.   

Board of
Directors Report



A look back at 2014 reveals positive financial performance on many counts. Total assets

increased to $7.9 billion, or 15.9 percent, from the prior year.  Non-accrual loans, as a

percentage of total gross loans, steadily improved and, at the close of the year, non-accrual

loans as a percentage of total gross loans was 0.77 percent, lower than the 1.0 percent industry

benchmark.

2014 marked a year of continued expansion. Two new branches were opened in Houston’s

Woodlands and Tanglewood markets. Now with a total of 22 banking centers including the most

recent opening of our third location in the City of Doral in January of this year, the Mercantil

Commercebank brand is enjoying greater recognition in markets with high profit potential.

Corporate donations and countless volunteer hours demonstrated Mercantil

Commercebank’s long-standing commitment to the community. We positively impacted the

lives of children and families through low-income housing programs, educational forums and

support of research to prevent birth defects and cancer. In partnerships with local

organizations, we brought the beauty of the arts and music closer to our communities. For

these and other initiatives, we graciously accepted the South Florida Business Journal’s 2014

Excellence in Banking and Finance Award in the Outstanding Community Service Category.

Steadily improving performance is at the core of our 2015 strategic plans. We will continue to

generate quality earning assets, particularly in the commercial and real estate sectors. Our

focus is widespread and diversified, and executed by experienced bankers originating loans

to small businesses, middle market companies and multi-nationals, as well as investors and

developers in the real estate industry.  
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Our expanded banking center network will generate new relationships and the introduction

of a new customer relationship management system will optimize the size of our relation-

ships. Through the use of technology solutions, we will better understand our customers’

complete relationship with us and anticipate their needs. Additionally, it will give us greater

insight into the profitability of relationships and help us competitively price our products.

We will continue to support and expand the offerings of our investment and trust subsidiaries

which are a growing segment of our revenue. Overall profitability will continue to be impacted

by tight interest margins resulting from the low rate environment and strong competition in

the three markets.

We recognize that success does not simply happen.  It takes a team of dedicated employees

guided by a committed and engaged Board of Directors. Together, we continue to foster the

special Mercantil culture that has supported our solid 35-year history in the U.S. and our

ultimate parent company’s remarkable 90-year history of helping customers and communities

grow and succeed.

Best regards,

Gustavo Vollmer A., Chairman

Millar Wilson, Vice-Chairman & CEO

Alberto Peraza, President & COO

Frederick C. Copeland, Jr.

Pamella J. Dana

Peter Huwyler

Gustavo A. Marturet

Luis A. Romero M.

Ambassador Francis Rooney

José Antonio Villamil

J. Guillermo Villar
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Respect and Care
for Employees

Our Culture

“The well-being, motivation, recognition and individual development
of our employees are permanent goals for the organization.” 

Mercantil Commercebank’s employees are its greatest asset and the commitment to 
their well-being and personal and professional development is a permanent strategic priority. 
This is demonstrated year after year in the company’s compensation policies and practices, 
training opportunities, and employee engagement initiatives that also bring 
employees and their families closer to Mercantil.

Through our employees and their contributions to the organization, Mercantil
Commercebank brings to life the Mercantil Culture.

 83  %                 of Mercantil Commercebank 
employees agree that

“At Mercantil, trust and respect are the guiding
principles of how employees are treated.” 

2014 Organizational Climate and Engagement Survey

Jonathan LandaetaPersonal Banking International



Global
The global economic environment advanced to some extent in 2014. Preliminary data from the

Institute of International Finance (IIF) indicates that global GDP growth in 2014 was around

2.6 percent, which is similar to the global growth rate reported in 2013. The expansion within

the circle of mature economies was 1.6 percent, higher than the growth rate reported for this

group of countries in 2013, and it was essentially the result of solid business confidence and

consumption in the U.S. economy, a slightly better economic dynamism in Europe and the

still good performance in Emerging Asia whose overall GDP growth was about 6.6 percent in

2014. Global growth picked up from 2.0 percent in the first half of 2014, to 2.8 percent in the

second half. This recovery was helped by a jump in consumption growth on the back of the

collapse of global oil prices. Lower oil prices sent also inflation rates tumbling, albeit with

substantial regional differentiation. Inflation advanced at a much slower pace in mature

economies than in emerging markets. Thus, while headline inflation in the mature economies

went down to only 1.1 percent (and importantly to zero in the Euro Area), it reached 5.7 percent

in emerging economies.

Despite stable growth, downside risks also increased since the rapid fall in oil prices and

entrenched geopolitical risks were clearly creating uncertainty and ultimately some financial

volatility. The complicated game between oil producers and less than expected global demand

for commodities ended up pushing crude oil prices down to levels that, should they continue,

could start to generate instability in oil dependent economies. Despite differences in policy

making, emerging markets suffered together in 2014 from fears about rising interest rates in

the U.S. and falling oil and commodity prices. In January 2014, fears of the U.S. Federal Reserve

tapering off its quantitative easing program, concerns over China’s economy and banking

system, currency restrictions in Latin America and elsewhere, and unrest in Turkey, Ukraine

and Thailand, led to worries about the stability of emerging markets, causing a general sell-

off of emerging markets currencies and assets. In the last two months of the year, turmoil in

Russia (with the ruble’s depreciating sharply) triggered another widespread correction. 

In the Latin American region, GDP growth was close to 1.1 percent according to the Economic

Commission for Latin America and the Caribbean (ECLAC), the lowest rate of expansion

recorded since 2009.  This lower regional growth in 2014 is mainly due to sluggish growth or

contraction in some of the largest economies in the region including Argentina, Brazil, Mexico,

and Venezuela.

Economic 
Environment
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The U.S. economy expansion remained on track with growth in GDP reaching 2.4 percent for

the whole of 2014, indeed higher than the rate of 2.2 percent reached in 2013, and accelerating

towards the second semester. This improvement reflects both higher business confidence

and higher consumption growth. Consumption growth accelerated to 3.2 percent in Q3 and

4.3 percent in Q4. This acceleration suggests that consumers were spending much of the gains

in purchasing power linked to the global oil price correction. Much of the improvement also

comes from a stronger labor market as slack continues to diminish. However, strong U.S.

growth and lower unemployment conflicted with weaker global prospects. The declining trend

in long-term yields during 2014, for instance, was driven primarily by a rebalancing of global

expectations, through various financial market indicators (long-term treasury yields, Fed

funds futures, commodity prices, etc.). 

Financial Markets 
The Federal Reserve Bank (Fed) began winding down its $85 billion per month asset pur-

chase program, known as Quantitative Easing 3 (QE3). The winding down of QE3 was widely

expected to eliminate Fed intervention over long-term rates and let market forces act on

long-term rate determination. On the contrary, market interest rates decreased over the

course of 2014: the 10 Year U.S. Treasury ended 2013 at slightly more than 3 percent while

it ended 2014 at 2.17 percent. The Fed also started to signal that increases in the Fed Funds

rate wouldn’t happen until at least mid-2015, since economic activity was gaining strength

but wasn’t strong enough to support higher interest rates.

The housing market continued to improve in 2014, though at a much slower pace than in re-

cent years. Home prices, as calculated by the Case Shiller Index, which is a broad index that

tracks the trend in home price appreciation in the 20 largest metropolitan cities in the U.S.,

increased by 4.6 percent for 2014 vs. a 10.8 percent increase for 2013.

Lastly, the price of NYMEX WTI Crude oil fell from $90 at the end of 2013 to $54 at the end

of 2014. 
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Growth and Demand
Real GDP for the U.S. in 2014 increased slightly to 2.4 percent vs. 2.2 percent for 2013. The

acceleration in real GDP growth in 2014 reflected higher levels of fixed asset investment, a

smaller decrease in federal government spending, and more investment in inventory. In ad-

dition, gains in personal consumption expenditures also contributed partially to GDP growth.

Specifically, consumption growth was driven by a quickened 6.9 percent increase in spending

on durable goods. The firm gain in consumption spending was very much related to the be-

havior of personal income (and employment), better households balance sheets and lower

energy prices. Among households the process of “deleveraging” kept going during 2014 and

the ratio resulting from dividing household debt service payments by disposable household

income fell further, from a peak of 13.18 percent in Q4 of 2007 to 9.93 percent in Q3 of 2014.

Growth in business fixed investment was also stronger than in 2013. The 6.3 percent advance

in business investment was driven by 8.1 percent growth in nonresidential construction and

6.5 percent growth in business equipment. 

Labor Market Trends
Latest data suggest that recovery of the U.S. labor market has proceeded as expected. Jobless

claims fell once again to lows in December, an encouraging sign, and the unemployment rate

declined to 5.6 percent (in December) from 6.7 percent a year ago (according to the U.S.

Bureau of Labor Statistics). Monthly job growth averaged 267,000 over the past 12 months,

while the unemployment rate has declined by 0.9 pp. In Q4, job gains averaged 336,000, the

fastest pace since 1997. The job openings rate reached 3.5 percent in December, higher than

at any time during the expansion before the financial crisis. While wage gains increased only

moderately in 2014, rapid labor market improvement suggests that it is just a matter of time

until the economy registers a more decisive pickup in wage pressures.
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Non-Farm Payroll Employment
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Business Climate
The National Federation of Independent Business reported that its Small Business Optimism

Index for December jumped to the highest level since October 2006. The percentage of

companies that indicated that it was a good time to expand their business jumped to its

highest since July 2007. The percentage planning to add to inventories surged to an eight-

year high and the percentage planning capital expenditures jumped to the highest point since

late 2007. Noteworthy, the small business community creates 80 percent of all new jobs in the

U.S. economy. In the bigger size industrial sector, industrial production turned in the highest

gain during the economic recovery. The capacity utilization rate notched up to 79.7 percent

in December and so, for the year, the utilization rate improved to 78.2 percent but remained

below the 80.5 percent level in 2007. 

The U.S. Housing Market
Though 2014 proved to be a disappointing year for home sales and new single-family

construction, job growth improved to the point that household formations and income were

rising again. State-to-state migration also improved, reflecting more boomers moving into

retirement and an increase in corporate relocations. Mortgage rates also came back down,

with the rate on conventional 30-year fixed mortgages falling below 4 percent. The National

Association of Realtors reported that sales of existing homes jumped 3.5 percent year-over-

year and new home sales increased 8.8 percent to a 481,000-unit pace in December. The

seasonally adjusted Case-Shiller 20-City Home Price Index increased 7.5 percent year-over-

year during December, lower than the 19.7 percent achieved in December 2013. 

Domestic Prices
Given the sluggish wage growth and the significant downward pressures from energy prices,

inflation was not a major problem in 2014. During the 12 months of 2014 the Consumer Price

Index (CPI) rose 1.6 percent. Consumer price inflation excluding food and energy also

decelerated last year to 1.7 percent following a 1.8 percent increase in 2013. In contrast, food

price inflation accelerated during 2014 to 2.4 percent from 1.4 percent in 2013.
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Monetary and Fiscal Policy
In general, monetary policies during 2014 were aligned with fiscal policies to sustain the

stimulus to aggregate demand in the U.S. economy. Thus, during the first three quarters of the

year the Fed continued aggressively expanding bank reserves, conditional on substantial

improvement in labor market conditions. The Fed, however, began to slow its purchase of

Treasury bonds and mortgage-backed securities in January, and steadily reduced its monthly

purchases from a peak of $85 billion a month to $15 billion a month. After an expected

announcement, the last week of October was marked by the decision made by the Fed to end

its program, halting a radical monetary policy introduced nearly six years ago to steer the

U.S. economy through the financial crisis. The Fed also extended its commitment to keep

short-term interest rates exceptionally low, even though the market continues to call for the

Fed to announce its initial rate hike for this cycle at the June 2015 Federal Open Markets

Committee (FOMC) meeting. The timing for this decision still depends on the strength of the

latest employment numbers. On the fiscal front, the raft of spending cuts that came into force

by the end of 2012 and over 2013 repeated itself in 2014. Thus, growth in domestic final sales

was impacted over the year by the decline in government spending. 
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Mercantil Brand is
the focal point

 
Our Culture

“The brand image is the organization. The public presence is 
of the organization as a whole and not of its individual members. 
The corporate profile is guided by the strategy.”

Throughout our history, the Mercantil brand has exemplified 
the corporate and institutional image of the organization.  

  86% of Mercantil Commercebank
employees agree that
“At Mercantil, the organization is 
above the individual role.” 

2014 Organizational Climate and Engagement Survey
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The following management discussion and analysis (MD&A) is intended to assist readers in

understanding the consolidated financial condition and results of operations of the Bank as

of December 31, 2014 and for the year then ended. This discussion should be read in

conjunction with the audited consolidated financial statements, accompanying footnotes,

and other supplemental financial data included in this annual report.

Consolidated Financial Statements
The Bank prepares its consolidated financial statements in accordance with accounting

principles generally accepted in the United States of America. These consolidated financial

statements include the accounts of the Bank and its wholly-owned subsidiaries. In this section,

we review the main variations of the summary consolidated balance sheets and statements of

operations at the close of 2014 with respect to the amounts presented at the close of 2013.  

Consolidated Results of Operations Review
The following table is a condensed version of the Bank’s consolidated statements of

operations for the years 2014 and 2013.

Management Discussion
and Analysis 

Summary of Consolidated
Statements of Operations 
(in millions except percentages)

Financial Condition and 
Results of Operations

Net Interest Income Before Provision
Net Interest Income Before Provision
for Loan Losses
Interest income
Interest expense

Provision for Loan Losses
Net interest income after provision
for loan losses

Non-Interest Income

Non-Interest Expense
Salaries and employee benefits
Other operating

Net Income before Income Tax
Income tax

Net Income

$ 150.3
171.1
20.8

0.3

150.0

50.0

146.8
89.6
57.2

53.2
19.0

34.2

$ 8.4.
10.5.
2.1.

7.7.

0.7.

4.3.

14.8.
8.4.
6.4.

(9.8)
(3.3)

(6.5)

5.6.
6.1.
10.1.

2,566.7.

0.5.

8.6.

10.1.
9.4.
11.2.

(18.4)
(17.4)

(19.0)

$ 158.7
181.6
22.9

8.0

150.7

54.3

161.6
98.0
63.6

43.4
15.7

27.7

december 31

2014
december 31

2013 $ %
increase / (decrease)

The audited consolidated financial statements and their accompanying notes are included in this report. 

12 months ended



Net Income
Net income of $27.7 million in 2014 represents a $6.5 million, or 19.0 percent, decrease from

the net income of $34.2 million in 2013. The main driver contributing to this result was the

$14.8 million, or 10.1 percent, increase in non-interest expense.  Another driver was a

significant increase in the provision for loan losses, which increased from $300 thousand in

2013 to $8.0 million in 2014. Interest expense also increased by $2.1 million, or 10.1 percent.

These factors were partially offset by a $10.5 million (6.1 percent) increase in interest income,

a $4.3 million (8.6 percent) increase in non-interest income, and a $3.3 million (17.4 percent)

decrease in income tax expense.

Net Interest Income 
Net interest income before provision for loan losses increased $8.4 million, or 5.6 percent, to

$158.7 million in 2014, up from $150.3 million in 2013. The increase in net interest income was

primarily driven by higher volumes in the investment securities and loan portfolios as well as

increased yields with regard to investments.  Another positive driver was the decreased

balance associated with relatively costly repurchase agreements. These factors were partially

offset by lower yields in the loan portfolio, higher yields offered in the Bank’s interest bearing

deposits (particularly with regard to savings and money market accounts), and an increase in

costs associated with higher average deposit balances and longer-term advances from the

Federal Home Loan Bank (FHLB) taken during the year.

These changes resulted in an overall decrease in the Bank’s net interest margin to 2.17 percent

in 2014 from 2.20 percent in 2013. These low net interest margin levels reflect the effect of the

prolonged low-interest rate environment, prevailing in the U.S. since late in 2008, on the

Bank’s relatively short duration asset mix.

Provision for Loan Losses
The provision for loan losses totaled $8.0 million in 2014, a relatively substantial increase

from the $300 thousand recorded in 2013. This increase is mainly attributed to higher reserve

requirements on substantial uptick in loans during the year and slightly higher credit

concentration in the real estate sector compared to the prior year.  In 2014, the Bank charged-

off a net $3.1 million compared to net charge-offs of $7.1 million in 2013. Net charge-offs to

average total loans improved to 0.06 percent in 2014 from 0.16 percent in 2013.  This better

performance stems from improving credit quality across all the Bank’s loan portfolio segments.

Current credit quality across the Bank’s loan portfolios is considered strong. Loans are

originated under strict underwriting guidelines which are periodically updated to reflect

prevailing market conditions. The ratio of nonperforming loans to total loans was slightly

higher than in 2013, and is considered strong considering current market trends. This ratio

was 0.8 percent at the close of 2014, compared to 0.7 percent at the close of 2013. 

Non-interest Income
In 2014, total non-interest income increased by $4.3 million, or 8.6 percent. The main factor

leading to this result was a $2.1 million increase in fees and commissions from securities
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brokerage and advisory activities.  Another factor included a $1.2 million increase in net

securities and derivative instruments gains as a result of higher sales volume.  In addition,

there was a $1.7 million increase in loans and deposits servicing fees, which included increased

credit and debit card interchange fees and an increase in wire transfer commissions.  A partial

offsetting factor to the aforementioned increase included a $1.3 million decrease on lower

gains on early debt extinguishment of FHLB advances. 

Non-interest Expense
Total non-interest expense increased $14.8 million, or 10.1 percent, during the year. Higher

salaries and employee benefits accounted for an $8.4 million increase, principally attributed

to net growth of 65 employees during 2014 on a FTE basis as a result of branch network

expansion and compliance strengthening activities.  Another driver included a $3.5 million

increase in other operating expenses, resulting mainly from increased operating charge-offs

and marketing-related expenses.  In addition, there was a $2.8 million increase in professional

and other service fees in 2014, mainly the result of increased consultants’ fees paid during

the year.  There was also $1.3 million in expenses related to the early extinguishment of FHLB

advances in 2014.  Offsetting factors to these increases were $1.7 million in lower expenses

associated with the holding and operation of other real estate owned.

Income Taxes
In 2014, the Bank recorded an income tax expense of $15.7 million, compared to $19.0 million

the prior year. This change is mainly associated with lower taxable income during 2014

compared to the prior year.

Consolidated Financial Condition Review
The following table is a condensed version of the Bank’s Consolidated Balance Sheets at the

close of the years 2014 and 2013. 

Summary of
Consolidated Balance Sheets
(in millions except percentages)
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The audited consolidated financial statements and their accompanying notes are included in this report. 

Total Assets
Cash and cash equivalents
Securities
Loans, net
Other assets

Total Liabilities
Total deposits
Securities sold under agreements to repurchase
Advances from the Federal Home Loan Bank
Other liabilities

Total Stockholder’s Equity

$ 6,820.3
128.2

1,766.1
4,750.1
175.9

$ 6,098.6
5,559.4
123.7
373.3
42.2

$ 721.7

$ 7,903.3
188.8

2,229.5
5,232.9
252.1

$ 7,157.3
6,318.3

99.4
682.3
57.3

$ 746.0

december 31

2014
december 31

2013
15.9.
47.3 .
26.2.
10.2.
43.3.

17.4.
13.7.

(19.7)
82.8.
35.8.

3.4.

$ 1,083.0.
60.6.
463.4.
482.8.
76.2.

$   1,058.7.
758.9.
(24.3)
309.0.

15.1.

$  24.3.

$
increase / (decrease)

%
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Total Assets
In 2014, total assets closed the year at $7.9 billion, an increase of $1.1 billion, or 15.9 percent,

from the prior year. The net loan portfolio, which closed the year at $5.2 billion, or 66.2 percent

of total assets, grew by 10.2 percent over 2013 year-end results. The investment securities

portfolio of $2.2 billion at the end of 2014, or 28.2 percent of total assets, increased by 26.2

percent compared to the prior year. Cash and cash equivalents increased by $60.6 million, or

47.3 percent, compared to 2013.

Cash and Cash Equivalents
The Bank maintains high liquidity levels as part of its asset-liability management strategies.

A significant element of those strategies includes holding liquid assets in the form of cash

and cash equivalents, primarily interest-earning deposits with the Federal Reserve Bank. At

the close of 2014, cash and cash equivalents totaled $188.8 million, 2.4 percent of total assets,

an increase of 47.3 percent compared to the close of 2013.

Investment Securities
The investment portfolio represents approximately 28.2 percent of total assets. This portfolio,

which includes available for sale securities and stock held in the Fed and in the FHLB, is

comprised primarily of high-quality debt instruments. These debt instruments are issued by

U.S. Government Agencies and the Treasury, U.S. Government Sponsored Enterprises,

Corporates, and Foreign Sovereigns. The composition of the investment securities portfolio

at December 31, 2014 is illustrated in the chart on the left.

The Bank manages its investment portfolio with strategies designed to provide an optimum

combination of profitability, liquidity, credit, and market risks. The investment portfolio’s

liquidity, market, and credit risks are managed on a continuous basis by the Bank’s Treasury

Unit under the supervision of Risk Management.

Loans, net
The net loan portfolio reached $5.2 billion at the close of 2014, growing $482.8 million, or 10.2

percent, compared to the prior year. This growth was mainly driven by net increases in the

loan portfolios handled by the Bank’s Domestic Personal and Commercial Banking Division.

The allowance for loan losses experienced an increase of $4.9 million, or 8.1 percent, compared

to 2013. This result was largely attributed to additional reserves on higher loan balances in

2014 compared to 2013, partially offset by lower requirements from loss and risk factors.

Investment Securities Portfolio
December 31, 2014

U.S. Government Agencies 41.8%
and U.S. Treasury

Corporate Securities
and Foreign Sovereign Debt 32.5%

U.S. Government Sponsored 
Enterprise Debt Securities 23.2%

Other Instruments 2.5%
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An important strategy to mitigate credit risk in the Bank’s loan portfolio is diversification.

Diversification is managed through policies that limit exposure to individual or related

debtors, collateral, and economic activity of the debtors. During the year, the Bank continued

its focus on finding an optimum mix of credit exposures. The result was a slight change to

the composition of the loan portfolio at the close of 2014. The commercial loan portfolio

represented 45.6 percent of total loans at the close of 2014 compared to 47.1 percent in 2013.

Loans to the Real Estate sector represented 38.1 percent of gross loans in 2014, compared to

33.6 percent in 2013. Loans to financial institutions represented 14.1 percent of the total loans

at the close of 2014, a decrease from 17.9 percent as of the end of 2013.  

At year end, the Bank’s loan portfolio, and one of its most important sectors, Real Estate, was

well diversified in terms of economic activity and collateral as demonstrated in the following

chart:

Other Assets
Other assets increased by $76.2 million, or 43.3 percent. This increase was primarily the result

of  the Bank’s $75.5 million acquisition of its Corporate Headquarters building located in Coral

Gables, Florida. 

Loan Portfolio
December 31, 2014

Commercial and Industrial 46%

Real Estate 38%

Financial Institutions 14%

Consumer and Other Loans 2%

Non-Owner Occupied
Commercial 14.0%

Owner Occupied 
Commercial 8.7%

Single-Family Residential 6.9%

Multi-Family Residential 4.5%

Land Development and 
Construction Loans 4.0%



Liabilities

Deposits and Securities Sold under Agreements to Repurchase
Deposits and securities sold under agreements to repurchase (repo accounts, including

customer’s overnight sweep repo accounts) reached an all-time high of $6.4 billion at the

close of 2014, representing an increase of $734.6 million from 2013. This positive change was

primarily driven by the growth achieved in core and non-core deposits across all business

units during 2014, offset by a decline in repo accounts.

Core deposits, comprised of non-interest and interest bearing (NOW) demand deposits,

money market, savings, and time deposit accounts with balances at or below FDIC insurance

limits, grew $560.8 million, or 10.7 percent, in 2014. Non-core deposits, time deposits with

balances above FDIC insurance limits, increased $198.1 million, or 58.4 percent, during the

year. Repo accounts decreased $24.3 million, a 19.7 percent decrease compared to the prior

year.

The increase in core deposits was the result of continued strategies to enhance collaboration

between business units to enrich existing relationships, and leveraging those relationships to

generate new ones. Although the protracted low interest rate environment continues to be

an important mitigating factor, the significant increase in the Bank’s deposits and repo

accounts contributed to the overall $2.1 million increase in interest expense during the year.

The following charts depict the composition of the Bank’s deposits at December 31, 2014 and

2013:
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2014 Deposits

NOW 35%

Savings & Money Market 31%

DDA 20%

Time 14%

2013 Deposits

NOW 37%

Savings & Money Market 34%

DDA 17%

Time 12%



Advances from the Federal Home Loan Bank
The Federal Home Loan Bank (FHLB) offers its member institutions fixed or variable rate

secured lines of credit based on the institution’s condition and creditworthiness. The Bank,

as a member of the FHLB, utilizes short- to long-term fixed and variable rate advances as one

of its tools to manage balance sheet interest rate sensitivity risk. Advances from the FHLB

closed the year at $682.3 million, an increase of $309.0 million, or 82.8 percent compared to

2013.  Fifty-eight percent of the total advances at the close of 2014 mature in 2015.

At December 31, 2014, the Bank had a credit line of approximately $1.6 billion, with an unused

borrowing capacity of approximately $874.4 million.

Stockholder’s Equity
Stockholder’s equity grew by $24.3 million, or 3.4 percent, during the year. Net income of $27.7

million was the main driver of the increase in stockholder’s equity, followed by approximately

$2.7 million in after-tax net unrealized fair value gains in the available for sale investment

portfolio.  These factors were partially offset by $6.0 million in dividends paid during the year.

Tier One Risk-Based Capital as a percentage of Risk-Weighted Assets decreased to 12.2

percent in 2014, down from 15.0 percent the prior year. Total Risk-Based Capital to Risk-

Weighted Assets decreased to 13.3 percent in 2014, down from 16.2 percent in 2013. The

decrease in these ratios occurred due to growth in Total Risk-Weighted Assets of

approximately $1.3 billion, or 26.7 percent, mainly as a result of growth in the loan and

investment portfolios. The ratio decreases were partially offset by an overall increase in

eligible capital due to $27.7 million in net income during 2014.
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At Mercantil Commercebank, the respect for and permanent 
compliance with legal and regulatory requirements, as 
well as the adherence to international compliance 
best practices, is a fundamental premise for the 
company’s actions as a business organization. 
The Compliance unit is dedicated to monitoring 
and managing the Bank’s compliance with 
applicable laws and regulations, including 
the prevention of money laundering.

Compliance 
Our Culture

“Strict and timely adherence to all applicable
laws, regulations, rules and policies.”  

 95 % of Mercantil Commercebank
employees agree that
“At Mercantil, we fully comply with
the regulations and laws.” 

2014 Organizational Climate and Engagement Survey



Business Segments Review

Personal and Commercial Banking 
Personal and Commercial Banking (PAC) delivers the Bank’s core services and products of-

ferings. Targeting the needs of individuals and businesses, these services include checking

and savings accounts, residential and commercial mortgages, secured and unsecured loans

and lines of credit, and credit cards. Treasury management services complement the mix of

products delivered through PAC and help businesses monitor banking transactions and

manage their cash flow. Through PAC, customers are also introduced to delivery channels

that make banking more convenient, including mobile banking, online banking, telephone

banking and an ATM network. The Personal and Commercial Banking function is segmented

into two divisions. Domestic Personal and Commercial Banking (DPAC) serves U.S. domes-

tic customers. International Personal and Commercial Banking (IPAC) serve international

customers with U.S. banking needs.

Domestic Personal and Commercial Banking
Mercantil Commercebank’s position as one of the largest banks based in Florida is com-

plemented by a solid market presence in Houston and New York City. The Bank is ranked

as the fourth largest Florida-based bank as measured by FDIC deposits, and is among the

top five banks in five of the South Florida markets it serves, according to data reported at

June 30, 2014. This includes the market leadership position in Coral Gables, which is home

to the corporate headquarters of many multinational businesses. 

The Commercial Banking, Middle Market Banking, and Real Estate segments continue to

leverage the benefits derived from the prior year’s realignment to take advantage of the

economic rebound. Each segment was reorganized into a matrix-like structure that facili-

tates sharing of knowledge throughout all units to maximize opportunities to attract and

retain deposit and lending relationships. 
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Domestic Retail Banking
Domestic Retail Banking optimizes revenue opportunities generated through the Bank’s

banking center network. In 2014, two additional locations were opened in Houston, for a

total of five full service banking centers, to support Mercantil Commercebank’s presence

in this rapidly expanding market for businesses and consumer banking opportunities.

Additional expansion is planned for 2015 in South Florida and Houston.

Rooted in traditional bank safety and soundness principles, the branch business model is

focused around disciplines that make the identification of customer needs and the service

experience central to practices, processes, and decisions.  Surveys are used to measure cus-

tomer satisfaction. In 2014, customers rated their overall satisfaction with the service they

received from branch staff at 91 percent. 

Retail Banking professionals leverage full-service banking products and services to cross-

sell and increase profitability of relationships. Deployment of disciplined sales strategies,

including a new loan origination system launched in 2014 to drive loan volume via front line

production, continues to meet growing demand, with a particular focus on attracting more

consumer loans such as home equity lending in Florida and Texas.  Moreover, full imple-

mentation of Mercantil Mobile, the Bank’s robust mobile banking product, is maximizing

opportunities to utilize the latest technologies with a convenient, secure delivery channel

that enhances the customer experience while saving transaction costs. The Domestic

Retail Banking loan portfolio was $315 million at the end of 2014, while deposits closed the

year at $1.2 billion.

During 2014, the segment also focused on reaching business owners and building the Mer-

cantil Commercebank brand. Campaigns to support deposit and lending growth and com-

petitive pricing have helped to keep market share steady. The ability to deliver strong

results without diminishing the quality of customer care demonstrates that Domestic

Retail Banking is prepared to expand business with new and existing customers who present

the greatest potential for growth.
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Commercial & Middle Market Banking
Mercantil Commercebank’s global reach combined with our bankers’ experience and

exceptional service delivery positions the Bank for continued growth in the markets

served. Generally, market conditions have rebounded, thereby driving small business

expansion and general interest in financing opportunities. As a result, resources have

been allocated to maximize growth opportunities by aligning them with the Bank’s

expansion in Houston, and the anticipated increase in loan demand in all markets.

Overall U.S. economic conditions have improved. As a result, there has been a marked

increase in interest in real estate investment opportunities, as well as an uptick in C&I

lending. At the same time, a low interest rate environment creates a highly competitive

marketplace that requires a strategic approach to structuring products and financing

the right deals. Coupled with the repositioning of seasoned lending professionals, the

Commercial Banking and Middle Market Banking units remain focused on growing loan

volume while preserving profitability.

The Commercial Banking loan portfolio was $449 million at the close of 2014.  Middle

Market Banking, which targets companies with annual revenues in excess of $25 million,

countered heightened marketplace competition with more flexibility in pricing and

structuring financing. Middle Market’s loan portfolio totaled $536 million at the end of

2014.  Growth in Texas remains strong.  During the year, Commercial and Middle Market

loans in Houston increased by 4.0 percent, while deposits grew by 87.0 percent. 

2015 plans include a continued focus on commercial banking partnerships with the retail

banking centers, particularly the new banking centers in the Houston and South Florida

markets. In addition to a commitment to further penetrate this market, resources will

also be deployed to maximize lending opportunities arising in the South Florida market. 
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Commercial Real Estate
The Commercial Real Estate market continued to attract both domestic and foreign buyers,

from the individual to the institutional investor. This is evidenced by the increase in con-

struction and growth in lending opportunities in all markets. Multi-family rental housing

continues to flourish, creating a competitive yet attractive marketplace in which to struc-

ture financing.  

Mercantil Commercebank’s primary markets of South Florida, Houston, and New York con-

tinue to be at the top of investors’ spectrum. A cross-markets marketing campaign was im-

plemented during 2014 and resulted in increased brand recognition as well as more business

with active investors in the three markets.  In 2014, Real Estate loans grew 25.1 percent from

the prior year.

International Personal and Commercial Banking
International Personal and Commercial Banking (IPAC) serves the U.S. banking needs of

personal and commercial customers domiciled abroad, primarily offering deposit products

and secured loans. The seamless delivery of global banking solutions continues to be an

important point of differentiation for Mercantil Commercebank. This competitive advan-

tage is derived from deep insight into the cultural and socio-economic factors affecting for-

eign-based customers. The IPAC relationship banking model provides this market segment

access to a full range of products and services delivered by specialized international bank-

ing professionals.

Personal Banking International
Personal Banking International (PBI) utilizes a segmentation model based on customer’s

long–term financial goals, transaction profiles, and account balances to assign the appro-

priate delivery channel to serve their needs.  As of the end of 2014, PBI served over 75,000

customers with an enhanced customer centric approach touching every point of interaction

including electronic channels and the Customer Call Center.  This approach helped PBI

acquire, retain and increase relationship deposits to close the year at $2.7 billion.  Working

in synergy with the Customer Call Center led PBI to be more responsive to customers’ im-

mediate needs.  The team of personal bankers was more proactive and effective in manag-

ing and developing existing relationships with more complex financial needs.  
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PBI will continue working on improving the level of customer satisfaction by focusing on

problem resolution and educating customers about the benefits of the Bank’s streamlined

delivery channels.  In addition, PBI is strengthening partnerships to seek internal referrals

from other business units in order to increase cross-selling activity and service a larger

portion of each customer’s financial portfolio.

Commercial Banking International
Commercial Banking International (CBI) continued to develop a strong internal referral pro-

gram to increase awareness of CBI products and services among target client groups cur-

rently serviced in other areas of the Bank. These efforts increased inter-unit knowledge and

awareness of CBI’s global expertise in serving international companies needing U.S. banking

services, opening up opportunities to leverage existing customer relationships.

CBI has experienced growth in deposits by continuing to offer excellent products and serv-

ices to companies based primarily in Latin America, and by maximizing efficient delivery

channels. At the end of 2014, CBI served over 8,500 deposit accounts. 

In 2015, CBI will continue its effective transitioning of customer service delivery from a

geographic focus to an approach that assembles dedicated teams of professionals with

specific areas of expertise to serve clients based on their unique needs.
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Corporate Banking
The Corporate Banking division serves financial institutions and corporations in the U.S.

and Latin America with over $250 million in annual sales, including oil and gas industry

firms. This unit combines the team’s expertise in domestic and international markets under

one reporting structure to leverage relationship attraction and retention opportunities

throughout all markets served, with particular focus on the growing Houston market that

continues to outperform other regions of the country.  This organizational change took

place in 2013.

Corporate Banking focused on growing and strengthening the stability of its loan portfolio,

as well as maximizing its profitability. The challenging Latin American environment

compelled the team to explore diversification opportunities while maintaining high service

levels in all areas, with particular emphasis on the mining, manufacturing, and wholesale

trade. At year-end, Corporate Banking loans totaled $2.8 billion.

In 2014, Corporate Banking expects to continue building stronger relationships in all

geographic areas served, to enhance client profitability, and to diversify risk in responsible

alignment with credit risk policies.

Private Banking
Working in synergy with the Bank’s investment advisory and trust subsidiaries, as well as

with the Bank’s other business units, Private Banking serves the needs of high-net worth

customers. The unit integrates banking, asset management, asset protection, and estate

planning services into one combined product offering which is delivered by teams of highly

qualified and responsive Relationship Managers and Private Banking Officers. 

In 2014, Private Banking continued positioning its brand with a differentiation strategy by

emphasizing customized products, enhanced service levels and a unique customer

experience. A low interest rate environment in 2014 continued to be attractive for

capturing lending opportunities. Short-term loans and residential loans were preferred by

our Private Banking customers. Customers looking for higher returns and diversification

preferred higher yielding opportunities such as those offered in partnership with Mercantil

Commercebank Investments Services.

Private Banking will continue to invest in efforts to identify and develop new relationships

while preserving its focus on delivering exceptional service and the competitive,

sophisticated, global financial products and services that high-net worth customers

demand and expect.
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Subsidiary Activities
The Bank teams with its two main operating subsidiaries, Mercantil Commercebank

Investment Services, Inc. (MCIS) and Mercantil Commercebank Trust Company, N.A.

(MCTC), to provide a broad spectrum of financial products and services to its customers.

With a team of highly qualified professionals, the subsidiaries provide brokerage, investment

advisory, and trust and estate planning services tailored to meet the individual needs of

each investor.

Mercantil Commercebank Investment Services, Inc.
Mercantil Commercebank Investment Services, Inc. (MCIS), the Bank’s subsidiary broker-

dealer and investment advisor that provides a wide range of investment solutions and

expert investment advice, is registered with the Securities and Exchange Commission (SEC)

and is a member of the Financial Industry Regulatory Authority (FINRA). Customer assets

are protected through the Securities Investor Protection Corporation (SIPC) and remain in

custody with Pershing, LLC, a subsidiary of The Bank of New York Mellon.

As consumer confidence builds, clients are increasingly flexible and interested in a wide

variety of investment types that offer diversity, domestic and international exposure,

responsible risk management, and the potential for solid returns. This willingness is opening

opportunities to serve MCIS clients in new ways, handle more of their investable assets,

and deepen relationships. Products launched or enhanced in 2013 and 2014 continued to

garner client interest while meeting the core strategy of streamlining product offerings for

increased profitability and growth.

Generally improving global market conditions coupled with positive stock market

performances in 2014 helped Assets Under Management close the year at $1.6 billion. MCIS

posted 14.0 percent higher fee-based revenues than in 2013, mainly on advisory

management fees, and brokerage commissions. Net income increased to $5.4 million, or

22.0 percent over 2013. 

In 2015, MCIS will maintain a growth and expansion strategy through partnerships and

efforts to further educate the Bank’s team of bankers, across all segments, to identify and

refer potential customers. Robust value-added services are meeting customer demands,

strengthening existing new relationships, and attracting new ones.
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Mercantil Commercebank Trust Company, N.A.
Mercantil Commercebank Trust Company, N.A. (MCTC), a national bank with fiduciary

powers, is regulated and supervised by the Office of the Comptroller of the Currency (OCC)

and offers fiduciary and wealth management services to high net worth individuals

throughout the United States, Latin America, and the Caribbean. MCTC specializes in

providing a wide array of trust and estate planning products and services to help clients

and their families build and preserve their assets and achieve wealth management

objectives.

MCTC collaborates with the Bank’s other business lines to strategically identify customers

who would benefit from trust offerings. An internal referral campaign focused on Personal

Banking International and Commercial Banking International professionals launched in 2013

introduced MCTC to a large number of Mercantil Commercebank customers and focused

relationship managers on cross-selling MCTC products and services as a core Bank offering.  

In 2014, although MCTC’s Assets Under Management decreased slightly by 1.9 percent to

$433.1 million, the corresponding $2.7 million that was generated in trust revenues was a 21.3

percent increase from the prior year. This positive trend is expected to continue throughout

2015; this is the result of a restructured fee system, efficient operations, and new product

introductions attractive to new and existing relationships.

Treasury

Asset and Liability Management
Mercantil Commercebank’s Treasury unit has the responsibility for managing interest rate

risk and liquidity risk for the Bank’s balance sheet. 

Treasury follows the composition of the balance sheet and, in partnership with the Finance

Committee, tracks all financial transactions executed by the Bank and reports their effect

on the financial margin. This process has the goal of enhancing overall returns for the Bank

while keeping the management of liquidity versus interest rate costs within approved limits.

During 2014, the Federal Reserve ended the third installment of QE (QE3). Despite the

winding down and eventual end of QE3, market interest rates did not increase as many

market participants were forecasting. The decrease occurred as a result of the increased

demand for U.S. treasury securities (“flight to quality” trade) stemming from views that a

global economic slowdown was underway. 
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The decrease in interest rates in 2014 put downward pressure on financial margin. In

addition, compression in high quality credit spreads also impacted the all-in rates on new

loan and investments. Domestic and international deposits increased through the year,

especially during the second quarter.

ALCO approved an increase in the size of the investment portfolio to support the Bank's

profitability and mitigate volatility stemming from the loan portfolio. Short-term lending

was accommodated through the use of short-term funding coming from the FHLB. Treasury

implemented a strategy to increase unsecured funding (through brokered CDs) to improve

overall balance sheet performance. Also, some repos and advances no longer effective were

repaid. Total wholesale funding (including brokered CD’s, FHLB advances and long-term

structured borrowing) ended 2014 at $969 million with an average cost of 1.48 percent.

As of December 31, 2014 the yield on the portfolio was 2.02 percent and the effective

duration was 2.13 years. 

Treasury continued to manage the investment securities portfolio with limited interest rate

and credit risk. Securities issued or guaranteed by the U.S. government and high credit quality

corporate debt securities comprised a significant portion of the portfolio. In 2014, private

label commercial mortgage-backed  securities (CMBS) were added to the investment

portfolio. These investments offer prepayment protection for a certain period of time

thereby reducing prepayment risk and making liquidity management from cash received

from the investment portfolio more reliable.
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Also in 2014, Treasury worked proactively to optimize the cash position to enhance prof-

itability while complying with ALCO limits. A new program to purchase short-term

receivables  was implemented in order to enhance yields of the short term assets of the Bank.

During 2014, Treasury also obtained approval to execute balance sheet hedging strategies. 

The Bank ended the year with a strong liquidity position. In addition, the balance sheet

ended the year with an asset sensitive position, with a total asset duration of 1.60 and a

total liability duration of 1.40. All Market Risk metrics showed that the economic value of

equity of the balance sheet was within ALCO approved limits. 

Treasury continued to support the growth of the loan portfolio through the execution of the

Syndicated Loan Program. An improved version of the program was put in place to increase

the eligible industries and enhanced approvals. The balance of the portfolio actively man-

aged under this program ended the year at $467 million, excluding revolving lines of credit

providing an average yield of three months Libor plus 200 bps.  

Business-Support Segments Review

Operations and Technology
Information technology-wide improvements, the introduction of new systems, and stream-

lined processes continue to deliver convenient services to our customers in compliance with

regulatory requirements. These activities were focused on refreshing the look and feel of the

services, as well as improving functionalities and driving financial and non-financial transac-

tions toward more cost-efficient channels that increase customer satisfaction while improving

operating efficiency.
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The Bank’s mobile banking service, Mercantil Mobile, continues to deliver a high quality, high

value customer experience. As of December 31, 2014, more than 10,000 customers are suc-

cessfully enrolled in Mercantil Mobile, performing more than 131,000 transactions on a

monthly basis. Last year, enhancements included: bill pay services, banner advertising to send

offers and communications to customers; remote deposit capture for Blackberry; alerts for

specific types of transactions, such as wires, ACH transactions, and account balances; and

loan advances from customer lines of credits to their MCB deposit account, among others.

Another effort to maximize the use of cost-efficient delivery channels involved upgrades to

the Online Banking platform to add functionalities such as: e-sign and e-notification agree-

ments that allow consumers to consent to receive electronic documents and email alerts

(thereby decreasing printing and distribution costs of paper statements); ACH disbursement

for business customers; and loan payments and advances, among others. At year-end, the on-

line banking channel handled 83.0 percent of all transactions and 70.0 percent of all state-

ments were delivered electronically.

Additionally, Business to Consumer (B2C) was implemented in 2014.  B2C is a browser based

application that enhances the Bank’s consumer loan and credit card originating and under-

writing systems with more efficient processing and automated approvals. The result is a

streamlined experience for consumer credit customers that also protects the Bank’s credit

quality.

The Bank will continue to invest in technologies that enhance customer service and delivery

channels to remain competitive. In 2015, plans include further enhancements to the global

online banking and mobile banking platforms to permit credit card payments, business col-

lections, and personal wires in foreign currencies.  The implementation of Customer Rela-

tionship Management (CRM) will provide greater visibility of all interactions between a

business and its customer while helping the Bank manage its business and its relationships,

including increasing revenue and decreasing costs.
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Human Capital
At the close of 2014, the Bank relied on 871 professionals to serve internal and external cus-

tomers. New banking center openings and business line restructuring: required the align-

ment of human capital to accomplish the Bank’s strategic vision, business goals, and

operational goals; provided career development opportunities; attracted new talent; and con-

tinued building a positive working environment that offers benefits that stand out in the

global financial industry.

Talent Acquisition and Development
Talent Acquisition and Development continues to implement strategies to strengthen the

employee skill set required to achieve the Bank’s business objectives, while helping individ-

uals pursue their career aspirations.

Talent Acquisition Specialists led a major endeavor to solidify the Bank’s internal candidate

pool by reaching out to internal applicants identified by their managers through the career

development process as individuals with the highest levels of readiness for a career move.

This effort strengthened interviewing skills, updated employees’ Resumes of Qualifications,

and began a plan to introduce them to the areas in which they are interested in developing

their careers.

Efforts to attract the most qualified candidates featured on-line Boards postings and presti-

gious Professional Associations.  The Bank’s Twitter launch was utilized to penetrate key

employment markets and facilitate communications with a wide range of diverse applicants.

Compensation 
Mercantil Commercebank launched a redesigned performance appraisal process in which

employee’s actual job performance is evaluated against desired behaviors. The new process

allowed employees to initiate the process through self-appraisals, resulting in greater per-

ceived accuracy and fairness of the performance appraisal process and enhanced understanding

of the organization’s expectations. 
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The HR Compensation Department remained committed to offering employees a compen-

sation program that is based on fairness and transparency. The CompTalk program facilitated

communications to employees through departmental presentations, corporate communica-

tions, and one-on-one management sessions. Internal salary ranges by salary grades were

also made available, providing employees with information regarding the pay of a job in the

external market and its internal value to the organization. 

To support the HR strategy of attracting, engaging, and retaining talent, changes were im-

plemented in 2014 to the Variable Compensation Program for business-related positions

within the Domestic Lending Units. The updated Grid structure is now in alignment with mar-

ket best practices and trends to promote higher production and rewards for lenders. 

The Compensation Department also implemented the final phases of the Long-Term Incentive

Program through market findings leading to best practices and trends. 

Benefits, Administration and Employee Relations
Throughout 2014, the Benefits, Administration and Employee Relations Group reviewed and

enhanced the company’s suite of benefits offered to all employees. Launched as Beyond Ben-

efits, the robust benefits package now includes a prepaid legal plan, enhanced Flexible Spend-

ing Accounts, and a reclassification of the 401k plan, effective in 2015, to a Safe Harbor plan

which offers more savings opportunities to all employees. Further automation of the benefits

annual enrollment process was also rolled out. Wellness initiatives continue to play a partic-

ularly important role in supporting the health and wellness of our employees and covered

spouses, further demonstrating the Bank’s caring and concern for employees. 
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Ethical Behavior 
Our Culture

“Zero tolerance for unethical behavior
and transparency in all communications
and information.” 

 85  % of Mercantil Commercebank
employees agree that
“The Code of Ethics of Mercantil Commercebank
determines our way of life here.” 

2014 Organizational Climate and Engagement Survey

Mercantil Commercebank upholds a set of principles and values that serves
as a guide for decision-making and conducting the company’s business
activities. The Code of Ethics also sets forth fundamental obligations 
for employees, such as integrity, loyalty, efficiency, camaraderie, 
honesty and respect for the law, that guide daily activities.

Similarly, the Board is empowered, from an ethical standpoint, 
to resolve conflicts of interest. 



Enterprise Risk Management

Enterprise Risk Management (ERM) at Mercantil Commercebank (MCB) is a company-wide

process that embraces the core principles of the Basel Accord and Institute of International

Finance (IIF) Best Practices Principles to assess, manage and mitigate risks, and seize

opportunities that will support the achievement of the Bank’s vision, goals and objectives.

The ERM program’s mission is to maximize shareholder value through a state-of-the-art risk

management program that: employs effective stress testing for capital planning and

compliance with Risk Appetite parameters; strengthens strategic planning and the business

decision making process; enhances the risk-adjusted return on capital; and, provides a

foundation for the Bank’s capital allocation process.  ERM employs a framework of qualitative

and quantitative risk management processes involving collaborative working relationships

with the business units to identify, measure, control, and monitor risks and to consolidate all

risk aspects of the organization into an aggregate risk profile.

The ERM process is assessed and executed on a Bank-wide basis by the various risk units of

the organization. The results are centralized and approved through the Chief Risk Officer of

MCB, the Global Risk Manager of Mercantil Servicios Financieros, the Risk Executive

Committee of MCB, and the Board Risk Committee of MCB.  

During 2014, the Bank continued revamping its ERM framework with a focus on Operational

Risk Management metrics.  In addition, the Risk Analytics Unit was established as additional

support for Bank-wide initiatives, including the implementation of the Model Risk

Management Program. 

Credit Risk Management
Credit risk is the risk of loss arising from obligor or counterparty default.  Through lending and

investment transactions, the Bank is exposed to credit risk, which is measured, managed, and

mitigated through a credit risk management process at both the individual transaction and

portfolio level. The role of Credit Risk Management (CRM) is to supervise all of these control

functions, guide the overall credit exposure within the parameters approved by the Board of

Directors, and optimize the risk-adjusted return to the Bank.

During 2014, the target credit risk profile was revamped to focus on the optimization of loan

products mix based on risk-adjusted returns. This target provides strategic guidance to

Management in the assignment of resources, and ultimately results in improved overall

efficiency. 

Finally, efforts continue to refine the management of concentration risk through the

elaboration of limits addressing collateral concentration and industry exposures. 
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Credit Risk Exposure 
At the end of December 2014, credit risk exposure continued to reflect a balanced

composition, with 46 percent of the total exposure in the C&I sector, 38 percent in real estate,

and 14 percent in loans to depository institutions. The real estate sector is mostly comprised

of exposures to domestic borrowers and is diversified by product type. The commercial and

bank sectors are well diversified geographically among the U.S., Brazil, Mexico, Peru,

Colombia, and other countries mainly in Latin America. The country exposure to Venezuelan

debtors includes mortgage loans for single-family residential properties located in the U.S.

Asset Quality Highlights 
During 2014, the credit quality of the loan portfolio remained in very good standing with a low

level of problem loans, as well as a low amount of net charge-offs which represented less than

0.1 percent of the loan portfolio. Non-accruing loans as a percentage of total loans remained

steady at less than 1 percent. As a percentage of total assets, non-performing assets, including

repossessed properties and restructured loans, closed 2014 at less than 1.0 percent.

Throughout 2014, the Bank performed comprehensive credit assessments of the loan portfolio

to ascertain the accuracy of risk ratings. These reviews led to, among other actions, risk rating

downgrades and upgrades of credits, revaluations of collateral, charge-offs of amounts

deemed uncollectible, and limited additions to the Allowance for Loan Losses (ALL). As a

result of these efforts, management considers that the ALL of $65 million as of December 31,

2014 provides adequate coverage for the level of risk existing in the loan portfolio. 

Market Risk Management
Market risk is principally comprised of interest rate and liquidity risk. Interest rate risk is the

risk to current or anticipated earnings or capital arising from movements in interest rates.

Liquidity risk is the risk to current or anticipated earnings or capital arising from an inability

to meet obligations when they come due, or from the Bank’s failure to address changes in

market conditions that affect its ability to liquidate assets quickly and with minimal loss in

value.

Credit Risk Exposure 
December 2014
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The Market Risk Management (MRM) unit works closely with, but is independent of the

Treasury unit and is tasked with the critical responsibility of identifying, measuring,

monitoring and controlling those risks related to adverse market conditions, mainly interest

rate and liquidity risk.  

Over the past year various events contributed to market volatility. The MRM unit continued

to focus on strengthening its risk analytics and testing its modeling fundamentals, and

concentrated its efforts on strengthening its reports for Asset/Liability Management in order

to control risk more effectively and contribute to MRM’s comprehensive assessment

processes. 

During 2014, MRM officially launched its new Asset/Liability Management system. All the

necessary scenarios and analyses have been completed and tested with satisfactory results.

Documentation was produced for Mercantil Commercebank’s specific ALM model and cross-

training was conducted for users. Also during 2014, the unit embarked in challenging previous

assumptions and conducted an external validation of its ALM model. 

Notable improvements during 2014 were the change in non-maturity deposit modeling

assumptions in terms of rate sensitivities and volume attrition, and a redesign of its non-

maturity deposit modeling assumptions to add the use of statistical analyses and the risk

profile of this source of funds. Further inroads were made in developing liquidity risk

management tools for MSF affiliates to conform to increasingly demanding regulation in

many jurisdictions and assumption changes in several entities’ ALM model(s). 

Asset and Liability Management and Interest Rate Risk
MRM closely monitors interest rates and other exposures to the balance sheet and provides

to the Asset and Liability Committee (ALCO) the reports it needs to set and achieve re-pricing

targets, as well as support strategic decisions pertaining to asset allocation, funding sources,

product pricing, and investment options. New multi-year earnings-at-risk simulations were

generated to conform with industry best practices. During 2014, Mercantil Commercebank’s

Balance Sheet continued to show an asset sensitive position, with more assets than liabilities

repricing in one year. 
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Liquidity Risk
Moderate to high risk appetite was present during the market during 2014, compared to

previous years. However, the dealers’ inventories at the large banks continue to show low

levels vs. historical standards, due to a structural break produced by regulations and capital

consumption. The Bank’s liquidity position continued to be sound, effectively managed, and

absent of significant risk throughout the entire year. 

Operational Risk Management
Operational risk is the risk of loss resulting from inadequate or failed internal processes,

people and systems, or from external events.  

The Operational Risk Management framework serves to identify, quantify, monitor, and

mitigate exposure to losses from potential and actual operating risk events.  Operational risk

exposure and losses for 2014, classified by Basel risk categories, were as follows:
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Information Security
During 2014, the Bank implemented a robust and continuously evolving cyber security

program in response to the increase in cyber security threats financial institutions currently

face.  The program aims to maintain appropriate awareness of the ever-evolving threats and

to ensure commensurate safeguards in place remain effective. The Bank actively monitors

cyber security risks, leveraging threat intelligence from leading industry forums to

continuously evolve and enhance its cyber security monitoring as well as risk mitigation

strategies. In addition, the Bank’s Information Security and Awareness Programs, and the

internal Operational Risk and Information Security Certification Courses, ensure employees

are aware of their responsibility to safeguard the Bank’s customers and assets.

Business Continuity Planning
Mercantil Commercebank is committed to ensuring preparedness for any business continuity

challenge with a robust Business Continuity Program (BCP) that is agile enough to meet the

ever-changing demands of the industry while adhering to the industry’s best practices and

complying with the Federal Financial Institution Examination Council (FFIEC) Guidelines. 

To complement the Bank’s robust BCP Program, the Business Continuity Planning Office

implemented a Mass Messaging Communication tool that provides the ability to notify all

employees of an emergency situation via email, phone and text message.  The state-of-the-

art technology ensures immediate communication with all personnel, thus further improving

recovery and business resiliency. Implementation of this tool, combined with the

performance of a full scale Regional Recovery Strategy Preparedness Test continues to

demonstrate the Bank’s commitment to a Business Continuity Program that evolves to ensure

it is well prepared to serve its customers’ needs.  

Model Risk Management
Currently, banks are more reliant on using quantitative analysis through models with the

purpose of financial decision making. Models are commonly used for analyzing business

strategies, identifying and measuring risks, assessing adequacy of capital, calculating loan

loss reserves, evaluating market risk, monitoring and preventing frauds and more.

The Bank formally defines model risk as the potential for adverse consequences from

decisions based on incorrect or misused models, outputs and reports. The use of models,

combined with the possibility that they may contain flaws or errors, creates a risk for the

Bank that can be materialized into financial, reputational, legal or other type of losses.

Model risk increases with greater model complexity, materiality and higher uncertainty about

inputs and assumptions. 

Mercantil Commercebank addresses this risk in alignment with the Regulatory Guidance on

Model Risk Management as well as with current best practices. The Bank's newly created Risk

Analytics area has responsibility for monitoring this risk, and has defined a detailed set of

policies and procedures to do so, as well as leading a Bank-wide effort to inventory all models

currently in use for the decision-making process.
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Operational Risk
2014 Estimated Losses

External Fraud 89%

Execution Delivery &
Process Management 11%



 91  % of Mercantil Commercebank
employees indicated :
“I understand that meeting the 
customers’expectations is a top 
priority for our organization.” 

2014 Organizational Climate and Engagement Survey

“We are an  international
organization with
Venezuelan roots.” 

Multinational 
Our Culture 

A global vision 
In addition to supporting its
Venezuelan customers with banking
needs in the U.S., Mercantil
Commercebank provides products
and services to domestic customers
and multinational companies that
benefit from its global banking
expertise. For example, the Bank
has maintained a long-standing
relationship with the recognized
global company, Gruma Foods, 
and its subsidiaries. 
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Through its governance, training and monitoring teams, the Compliance Department reduces

the Bank’s exposure to regulatory sanctions and reputational damage.  The department

creates programs to help its employees comply with Federal and state laws and internal

policies and procedures. 

The programs created by the Compliance Department protect customers’ interests in various

aspects of a banking relationship, most notably through safeguarding their deposits and

promoting competitive banking services.  Through compliance efforts, Management  assures

that: customers are provided with meaningful disclosure of deposit and credit terms;

borrowers are aware of costs and commitments in financial contracts; consumers are provided

with equal treatment and equal access to credit; and the Bank’s practices promote financial

privacy and prevent abusive practices during credit transactions, debt collection, and

reporting of credit histories. 

In 2014, the Compliance Department tested the effectiveness of controls implemented to

comply with a number of new consumer protection laws enacted by the Consumer Financial

Protection Bureau in 2012 - 2013.  These rules reformed the lending industry’s products and

practices related to mortgage lending.  For example, new regulations established appraisal

requirements to stem abusive and frequent refinancings, required the underwriting of

mortgage loans in a manner to assure an applicant has the ability to repay the loan for the

entire mortgage period, prohibited certain types of fees and capped interest rates, and

prohibited risky loan features.  New rules also targeted the servicing of home loans, including

creating new protections for loans that are delinquent or in foreclosure. Due to the sweeping

nature of the reforms, the Compliance Department conducted extensive testing of the Bank’s

practices to ensure employees understand the requirements and are following the new

procedures accordingly.  Refresher training sessions were also provided. 

Compliance also provided support to the retail banking division as it expanded the Bank’s

branch footprint and products and services.  Compliance worked with the development team

to assure that new products, marketing campaigns and other sales efforts met with regulatory

expectations for transparent disclosure, fair lending and service principles, and compliant

operational procedures. 

In addition, in 2014, the Bank made a number of changes to its anti-money laundering

programs for effectiveness and efficiency. Enhancements included an assessment of

processes and systems used to detect unusual activity, upgraded software, refinements to

customer due diligence practices, additions to the expertise in the department, and validation

of anti-money laundering models. 

The Compliance Department continues to take a proactive role in all aspects of the Bank’s

operations to ensure that a strong compliance culture is in place to protect the Bank’s

customers, shareholders and employees. 

Compliance
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Stockholders’ Meeting
The Stockholders’ Meeting is the Bank’s highest decision-making body. The Stockholders meet

annually for the election of directors, approval of the audited financial statements,

appointment of the Bank’s external auditors, and other business that may properly come

before the meeting. Additional meetings of Stockholders may be called for any purpose, at any

time, as provided by the articles of association and bylaws of the Bank. A majority of votes in

accordance with applicable laws, the articles of association, and the bylaws, adopts the

decisions of the meeting of Stockholders.

Board of Directors
Except as expressly limited by law, all corporate powers are exercised by, or under the

authority of, the Board of Directors, which is comprised of 11 Directors. It normally meets

eight times per year and may convene special meetings as needed. In addition to oversight

of the Bank’s business affairs, the Board of Directors is responsible for: the approval of the

Bank’s strategic objectives and corporate policies; the appointment and removal of members

of the Board committees, other committees, and corporate officers, and the definition of

their duties; the authorization of the amount, frequency, and form of payment of dividends;

as well as any other activities not expressly prohibited by law or reserved by the Stockholders.

Executive Committee
The Bank has an Executive Committee that is comprised of a minimum of three and a

maximum of nine members, which must include the Chief Executive Officer, and the President

& Chief Operating Officer. The Executive Committee meets weekly and special meetings may

be convened as necessary. The Executive Committee is the primary vehicle for providing

strategic guidance for the Bank and building alignment among senior management around

key cross-functional business and operational issues, in line with Board decisions and

recommendations. It supports the Board in the establishment and management of the Bank’s

operational policies and processes, approves procedures that govern the Bank’s operations,

and oversees and provides guidance on routine management issues. The Executive Committee

also ensures overall compliance with fiduciary responsibilities, including compliance with

laws, regulations and ethical principles.

Chairperson of the Board
The Chairperson presides at all meetings of the Stockholders and the Board of Directors,

supervises the carrying out of the policies adopted or approved by the Board of Directors,

has general executive powers, as well as the specific powers conferred by the bylaws, and

also has such further powers and duties as from time to time may be conferred or assigned

by the Board of Directors.

Corporate Governance
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Vice-Chairperson and Chief Executive Officer (CEO)
The Vice-Chairperson and Chief Executive Officer is selected by the Board of Directors from

among its members. In the absence of the Chairperson, the Vice-Chairperson and Chief

Executive Officer presides at any meeting of the Stockholders, the Board of Directors, or the

Executive Committee. The Vice-Chairperson also has responsibility for the general

management of the business and affairs of the Bank, subject to the direction of the Board of

Directors and the Executive Committee, and has such further powers and duties as from time

to time may be conferred or assigned by the board of directors.

President and Chief Operating Officer (COO)
The President and Chief Operating  Officer is selected by the Board of Directors from among

its members, and has overall responsibility for the supervision of the operations of the Bank,

subject to the direction of the Executive Committee and the Chief Executive Officer.  In the

absence of the Chairperson, the Vice Chairperson, if any, and the Chief Executive Officer, the

President and COO presides at any meeting of the shareholders and of the board of directors.

The President and COO also assumes the duties and responsibilities of the Chief Executive

Officer in the absence of the CEO, and has any and all powers and duties conferred or assigned

by the Bylaws or by the Board of Directors.

Board Audit Committee
The Board Audit Committee is charged by the Board of Directors with oversight of all aspects

of the Bank’s monitoring, reporting, control, and audit functions in order to ensure the safety

and soundness of the Bank, as well as compliance with applicable legal, ethical, and regulatory

requirements. The Committee is also responsible for the approval of the engagement and

remuneration of the Bank’s external auditors, approval of any additional work to be performed

by the external auditors, and for the oversight of the Bank’s compliance function. The

Committee is comprised of five Board members who are independent of the management of

the Bank and its related entities, and who are free of any relationship, which in the opinion

of the Board, may be construed as a conflict of interest. The Committee meets eight times

during the year and at least once annually in executive session with internal and external

auditors. The Committee may also hold special meetings as necessary.

Board Risk Committee
The Board Risk Committee supports the Board in the identification, measurement, and

monitoring of risks including, but not limited to, asset quality, interest rate, market and

operations risks, and recommends limits and mitigants for the risks. The Committee consists

of seven members and meets a minimum of four times per year. The Committee may also

hold special meetings as necessary.

Members:

Frederick C. Copeland, Jr. 
Chairman

Pamella J. Dana

Peter Huwyler

Luis A. Romero M.

Members:

José Antonio Villamil, 
Chairman

Gustavo A. Marturet

Alberto Peraza

Francis Rooney

J. Guillermo Villar

Gustavo Vollmer A.

Millar Wilson
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% of Mercantil Commercebank
employees agree that
“This organization provides me with the 
support I need to create ideas that will help
the organization to be more sucessful.” 

2014 Organizational Climate and Engagement Survey

Resilience
Our Culture 

Throughout our history, Mercantil Commercebank 
has responded to and anticipated change. This ability, 
also known as resilience, has enabled the organization 
to find solutions to adverse or changing business 
environments, or to adapt business processes 
effectively to achieve efficient and productive
solutions that benefit customers, employees 
and other stakeholders. 

“We continuously adapt to
changing environments and
circumstances with dignity
and integrity.” 
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For 35 years, Mercantil Commercebank has maintained a strong identity as a caring corporate

citizen through its charitable giving, community education initiatives and employee

volunteerism. During 2014, the Bank continued this long-standing tradition, supporting many

important causes and organizations that serve a variety of diverse populations.

Fostering Community Development through
Affordable Housing and Economic Development 
In 2014, the Bank partnered with the Camara de Empresarios Latinos de Houston and Houston

Community College to launch an innovative training program for small businesses in the

greater Houston area.  The project named The Center for Entrepreneurial Excellence offers 10-

week courses covering business, finance and marketing plans, labor laws, and more, taught

by HCC professors and local experts.  The program aims to assist in successful business

growth and entrepreneurial achievements that will ultimately result in a stronger and more

influential community.   The Bank also continued its long-term partnerships with Housing

Opportunities Project for Excellence (HOPE) and other organizations that share the mission

of promoting community development by providing economic development support to low-

and moderate-income individuals or by supporting affordable housing. As partners in our

communities’ efforts to foster economic development, the Bank works with Acción in the

South Florida, Houston, and New York regions to help micro-small businesses that are seeking

capital to fund a new or expanding company. Our bankers continued their leadership and

participation in local chambers of commerce, offering financial tools and services and hosting

local networking events. 



Financial Literacy & Education
In 2014, the Bank provided the opportunity for three high school students to attend Miami

Dade College’s School of Business and Center for Financial Training “Future Bankers Camp.”

The camp was developed to offer hands-on experience and various educational opportunities

to enhance math, communication and financial literacy skills for low- and middle-income high

school students interested in careers in the financial services industry. The New York Banking

Center team continued its partnership with the Bowery Mission with financial literacy classes

for formerly homeless women and low-income families. The Bank partners with several local

community development corporations to conduct educational workshops for first time

homebuyers, foreclosure mitigation and credit repair. In South Florida, the Bank continued its

support of the Entrepreneurial Institute at Barry University, whose program reaches out to

low- and moderate-income entrepreneurs who are interested in starting or expanding a small

business. The Bank also supports the successful pilot program that offers soon-to-be released

incarcerated women the opportunity to learn about owning a business or how to be a good

employee. More than 100 women have graduated from this program with the knowledge and

confidence that self-sufficiency is obtainable.

Charitable and Community Endeavors
South Florida employees helped to transform the lives of low-income families by providing

affordable homeownership opportunities with Habitat for Humanity.  Employee volunteers

participated in the annual Blitz Build by completing build projects ranging from interior

framing to landscaping. Employees also made a difference during the 39th annual telethon for

La Liga Contra el Cancer, a Miami-based nonprofit that provides free medical care to cancer

patients. The Bank continued its ongoing commitment to Florida International University

with support of The Center for Leadership at the Chapman Graduate School of Business.

Through its sponsorship of The Leadership Lectures, an annual series that is open to the public

and features engaging presentations by world-class, accomplished and influential leaders,

the Bank supports leadership research, development and training that is equipping leaders

with the skills to transform their communities.
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Making a Difference in the Lives 
of Children and Young People
For a second year, employees participated in the Holiday Toy Drive to support the Centro

Campesino Farm Worker Center.  Employees donated and delivered toys for children of low-

income families benefited by the Center’s services. Once again, employee participation in

the March of Dimes annual March for Babies contributed over $26,000 to support research

and education programs to prevent birth defects in South Florida and Houston. To benefit

the Voices for Children Foundation, an organization that ensures abused children in Miami-

Dade County have a court-appointed Guardian Ad Litem, the Bank was Presenting Sponsor

for the 2014 Strike Out Child Abuse Bowling Event and the 2014 Be A Voice Soccer Cup, which

together helped to raise over $33,000 to support their efforts. The Bank also continued its

philanthropic relationship with Centro Mater, which provides critical child care services, food

and protection for children up to age 12 in South Florida's previously underserved

neighborhoods.

Arts and Cultural Legacies
In a continuing partnership with The Miami Symphony Orchestra (MISO), the Bank supports

programs such as "Arts in the Parks."  The program offered a concert, which was open to the

public, in Collins Park at the Bass Museum of Art in Miami Beach where the community

enjoyed an afternoon of classical music under the sun.  In Houston, the Bank deepened its

relationship with the Museum of Fine Arts, Houston by supporting their efforts to bring Soto:

The Houston Penetrable Exhibition to the community. The installation is a vast, floating sea

of plastic strands suspended from the ceiling that is completed only by the viewer’s

participation. Twenty-four thousand PVC tubes, individually hand-painted and tied, hang 28

feet from the ceiling to the floor and encompass 2,600 square feet.  Intended to be touched,

handled and waded through, the strands, when at rest, compose a floating yellow orb on a

transparent background.  The ZoolensSM Photography Project, launched in 2010 with Zoo

Miami and the Zoological Society of Florida to instill an understanding of the world’s wildlife

and appreciation for the photographic arts, enjoyed a fourth successful year with several

hundred middle school students entering their best Zoo Miami photos to compete for prizes. 
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 77  % of Mercantil Commercebank
employees agree that
“This organization has an excellent reputation
in the community.” 

2014 Organizational Climate and Engagement Survey

Good Citizenship
Our Culture

Supporting noble causes  
Each year, over 500 volunteers
including employees and their families
are involved in fundraising activities to
promote preventive health programs
for newborn infants (March of Dimes)
and other initiatives such as the Centro 
Campesino Farm Workers Center
Holiday Toy Drive. 

“Our behavior reflects the solidarity and
commitment to the community.” 
Mercantil Commercebank’s Social Responsibility focuses on making a difference in the communities 
it serves by implementing initiatives and supporting the work of community organizations that 
advance arts and culture, education, economic development, and health and social services.

Since its founding, the Bank has been committed to supporting programs 
and projects that serve low-income individuals and families and 
advocate for those most in need. 
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Banking Centers, 
Subsidiaries and Affiliates

FLORIDA (15)

Miami-Dade (11)

Aventura
3001 Aventura Boulevard
Aventura, FL 33180
(305) 521-4900

Biscayne
11900 Biscayne Boulevard
Miami, FL 33181
(305) 892-6171

Coral Gables
220 Alhambra Circle 
Coral Gables, FL 33134
(305) 460-8701

Coral Way 
7171 Coral Way, Suite 101
Miami, FL 33155
(786) 437-3100

Doral 
3105 N.W. 107 Avenue
Doral, FL 33172
(305) 629-1244

Galloway
8726 N.W. 26 Street 
Doral, FL 33172
(786) 437-7530

Hialeah East 
1601 East 4th Avenue
Hialeah, FL 33010
(305) 885-9302

Hialeah Gardens 
11701 W. Okeechobee Road 
Hialeah Gardens, FL 33018
(305) 826-2022

Kendall
11631 North Kendall Drive 
Miami, FL 33176
(305) 274-1850

Pinecrest
9350 South Dixie Highway
Suite 100 
Miami, FL 33156
(305) 909-2600

Tamiami
13650 S.W. 131 Street
Miami, FL 33186
(305) 506-2000

West 41 Street
11401 NW 41 Street
Doral, FL 33178
(786) 522-0480

Broward (3)

Parkland
8017 N. University Drive 
Parkland, FL 33067
(954) 282-5004

Pompano
1000 South Powerline Road 
Pompano Beach, FL 33069
(954) 978-6113

Weston 
2630 Weston Road
Weston, FL 33331
(954) 349-3711

Palm Beach (1)

Lantana Road-West
6272 Lantana Road
Lake Worth, FL 33463
(561) 515-1340

NEW YORK (1)
Manhattan
11 East 51st Street
New York, NY 10022
(212) 891-7777

TEXAS (5)
Downtown Houston
717 Texas Avenue, Suite 100
Houston, Texas 77002
(713) 571-8010

FM 1960 West
12145 FM 1960 West
Houston, Texas 77065
(713) 331-4300

South Shepherd
3200 South Shepherd Drive
Houston, Texas 77098
(281) 417-1881

The Woodlands
1735 Research Forest Drive
Shenandoah, TX 77380 
Tel: (281) 520-3002

Tanglewood
5897 San Felipe Street
Houston, TX 77057 
Tel: (713) 481-2061

Loan Production Office
Weston
2500 Weston Road, Suite 401
Weston, FL 33331
(954) 903-5700

Financial Service
Subsidiaries
Mercantil Commercebank 
Investment Services, Inc.
220 Alhambra Circle, Penthouse
Coral Gables, FL  33134 
Tel: (305) 460-8599
Fax: (305) 460-8598
www.mercantilcis.com

Mercantil Commercebank 
Trust Company, N.A.
220 Alhambra Circle, 11th Floor
Coral Gables, FL  33134 
Tel: (305) 441-5555
Fax: (305) 441-5560
www.mercantilctc.com

Banks

Venezuela
MERCANTIL, C.A. BANCO UNIVERSAL
Avenida Andrés Bello, N° 1
Edificio Mercantil
Caracas 1050, Venezuela
Tel: (58-212) 503-1111
Télex: 27002/27003 BMERVC
Apartado Postal 789, 
Caracas 1010-A
Venezuela
mercan24@bancomercantil.com
www.bancomercantil.com
Centro de Atención Mercantil (CAM):
Tel: 0-500-600-2424/0-500-503-2424
(58-212) 600-2424 
(58-212) 503-2424

Curaçao
MERCANTIL BANK 
CURAÇAO N.V.
Abraham Mendez Chumaceiro 
Boulevar 1
Willemstad, Curaçao
Netherlands Antilles
Tel: (5999) 432-5000
Fax: (5999) 461-1974
fgirigori@mercantilcu.com

Grand Cayman
MERCANTIL BANK & TRUST, 
LIMITED 
Harbour Place, 4th floor
103 South Church Street 
P.O. Box 1034
Grand Cayman, KY1-1102
Cayman Islands
Tel: (1-345) 949-8455
Fax: (1-345) 949-8499

Panama
MERCANTIL BANK (PANAMA)
Torre de las Américas, Planta Baja
Local N° 8-A. Punta Pacífica
P.O. Box 0819-05811 Panamá
República de Panamá
Tel: (507) 282-7000 
Fax: (507) 282-7040
asubero@mercantilbankpanama.com

Switzerland
MERCANTIL BANK (SCHWEIZ), A.G.
Talackerstrasse 42, CH-8001
Zurich, Switzerland 
P.O. Box 9758 
CH-8036, Zurich, Switzerland 
Tel: (41-43) 344-4555 master
Fax: (41-43) 344-4550
www.mercantilsuiza.com

Financial Services

Mercantil Merinvest, C.A.
Avenida Andrés Bello, No. 1
Edificio Mercantil, Piso 24
Caracas 1050, Venezuela
Tel: (58-212) 503-2700
Fax: (58-212) 503-2757

Mercantil Seguros, C.A.
Av. Libertador con calle Isaías
“Látigo” Chávez,
Edificio Mercantil Seguros, Chacao
Caracas 1060, Venezuela 
Tel: (58-212) 276-2000
Fax: (58-212) 276-2001
www.segurosmercantil.com

Representative Offices of 
Mercantil Banco Universal

Brazil
Av. Paulista, N° 1842, 3° andar CJ. 37
Edif. Cetenco Plaza, Torre Norte-Cep 
01310-200
Sao Paulo SP, Brazil
Tel: (55-11) 3285-4647/3284-0206
Fax: (55-11) 3289-5854
mercansp@uol.com.br 

Colombia
Av. 82, N° 12-18, Piso 8, Suite 805
Edificio Interbolsa, La Cabrera
Bogotá, D.C., Colombia
Tel: (571) 635-0035, Ext. 0
Fax: (571) 623-7701

Mexico 
Eugenio Sue N° 58, Colonia Polanco
Chapultepec, Delegación Miguel Hidalgo
C.P.  11560, México, D.F.
Tel: (52-55) 5282-1224
Fax: (52-55) 5282-1041
mercvenmex@prodigy.net.mx

Peru
Av. Canaval y Moreyra N° 452,
Edificio Standard Chartered, 
Piso 15, San Isidro
Lima 27, Peru
Tel: (51-1) 442-5100 Ext. 273
Fax: (51-1) 442-5100 Ext. 237
rafael.alcazar@rebaza-alcazar.com

U.S. - New York
11 East 51st Street 
New York, NY  10022
Tel: (212) 891-7400
Fax: (212) 891-7419
ljordan@bancomercantilny.com

Representative Offices of 
Mercantil Commercebank

Colombia
Av. 82, N° 12-18, Piso 8, Suite 805
Edificio Interbolsa, La Cabrera
Bogotá, D.C., Colombia
Tel.: (571) 623-7737/7254
Fax: (571) 623-7286
mvillamizar@mercantilcb.com

Mercantil Commercebank 
Banking Centers (21)

Affiliates
Providing support to the international activities 

of Mercantil Commercebank

Mexico 
Eugenio Sue N° 58, Colonia Polanco
Chapultepec, Delegación Miguel Hidalgo
C.P.  11560, México, D.F.
Tel: (52-55) 5282-1224
Fax: (52-55) 5282-1041
mercvenmex@prodigy.net.mx



Mercantil Commercebank’s corporate governance structure is derived 
from its articles of incorporation. The governance structure is composed 
of the Stockholders; followed by the Board of Directors, which includes 
independent directors; the Board Audit, Risk and Compensation  
Committees; the Executive Committee; the Chairperson of the 
Board; the Vice-Chairperson and CEO; the President and 
Chief Operating Officer; and the Chief Audit Officer.

 
   The Compensation Committee is part of the Corporate 
Governance structure of Mercantil Commercebank Florida 
Bancorp, the Bank’s holding company in the U.S. 
This committee exercises the role of the 
Compensation Committee for the Bank.

-

 93 % of Mercantil Commercebank
employees agree that
“Mercantil is a serious and honest institution.” 

2014 Organizational Climate and Engagement Survey

Corporate Governance 
Our Culture

“Respect for the organization’s corporate 
governance structure.” 

1

1
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A Venezuelan brand with a
multinational presence

Since it was founded 90 years ago, Mercantil has focused its activities in the areas of banking,
insurance and wealth management. In its beginnings as Mercantil Banco Universal (originally
named Banco Neerlando Venezolano and subsequently renamed Banco Mercantil y Agrícola),
the organization focused on developing its core banking services for the first 40 years. In the
seventies, following a period of strong growth, the company established the Consorcio
Inversionista Mercantil y Agrícola (CIMA). At the conclusion of the 1990s, Mercantil Servicios
Financieros was formed as the holding company for all of the financial services companies
that operate under the Mercantil brand.    

Mercantil Servicios Financieros
In 1997, the shareholders of Banco Mercantil (Mercantil Banco Universal) and the Consorcio
Inversionista Mercantil y Agrícola (CIMA) decided to form Mercantil Servicios Financieros
(Mercantil), which is now the leading and most diversified financial services holding company
headquartered in Venezuela. 

Today, Mercantil’s main subsidiaries include: Mercantil Banco Universal, Mercantil Seguros
and Mercantil Merinvest in Venezuela; Mercantil Commercebank N.A, Mercantil
Commercebank Investment Services, and Mercantil Commercebank Trust Company in the
United States; Mercantil Bank Panamá, Mercantil Seguros Panamá and Mercantil Capital
Markets Panamá; Mercantil Bank Suiza (Schweiz) in Switzerland; Mercantil Bank Curacao;
and Mercantil Inversiones y Valores in Venezuela, a holding company for other support
subsidiaries.

Mercantil maintains firm roots and a strong banking tradition in Venezuela.  Since Banco
Mercantil was established on March 23, 1925 to support the growing manufacturing sector,
provide financing for the country’s agricultural industry, and create a network of in-country
banking centers, Mercantil has focused on serving the banking needs of its diverse customer
base. Over time, Mercantil has become an innovation leader and a financial services
organization of reference in Venezuela. 

During the 1970’s, the Consorcio Inversionista Mercantil y Agrícola (CIMA) was established
to develop other financial services activities and Banco Mercantil began its international
expansion by opening Representative Office in several cities in Europe and the Americas. In
this period, the Consorcio Inversionista Mercantil opens Banco Mercantil Venezolano C.A. in
Curacao (1976) and Banco del Centro S.A. in Panama (1977) to complement its international
operations and growth.

In 1987, CIMA acquired Credimático, the company operating MasterCard® and Visa® credit
card franchises. In the same year, the company launched the ABRA24 ATM network and a
series of new automated convenience services, such as check confirmations by phone. During
this time, and with the development of new products, Mercantil positioned itself as a leader
and pioneer in electronic banking services, a position it still holds today. Also in 1987, Mercantil
acquired Commercebank N.A., a financial institution headquartered in Florida.

In 1996, the Consorcio Inversionista Mercantil y Agrícola and Banco Mercantil initiate their
American Depositary Receipts (ADRs) program to make Class B shares available for
investment in the United States. It was also the year that Banco Mercantil changed from a
commercial bank to a universal bank by merging the functions and activities of Banco de
Inversión Mercantil, Banco Hipotecario Mercantil, Arrendadora Mercantil, and Fondo
Mercantil under the same entity.



The dawn of the 21st century marked additional important progress in the history of Mercantil
Servicios Financieros. In January 2000, BMS Finanz A.G., a financial institution and subsidiary
of Mercantil Servicios Financieros S.A. based in Zurich, Switzerland, obtained permission from
the Swiss authorities to become Banco Mercantil Suiza (Schweiz), the first Latin American-
based bank to establish a formal presence in the country.

July 2000 brought another historical milestone when Banco Mercantil signed the agreement
to acquire InterBank Banco Universal. The transaction was completed in early 2001, making
Banco Mercantil the leading financial institution in Venezuela, with consolidated assets
reaching 3.1 billion bolivars.

In 2001, Seguros Mercantil acquired Seguros Orinoco, resulting in the significant expansion
of the company’s insurance activities and positioning Mercantil as the third largest insurance
company in Venezuela with a market share of 10 percent.

Strategic organizational changes were completed in 2004, including the implementation of
a corporate global management structure responsible for the development of the
organization’s financial business, operations and fiduciary activities, both in Venezuela and
abroad.

In this period, Commercebank expanded in the areas of investment and trust services with the
formation of Commercebank Investment Services and Commercebank Trust Company N.A.
Seguros Mercantil launched the innovative international coverage healthcare policy called
Mercantil Global Benefits.

In 2005, Commercebank opened its first full-service banking center in Houston, Texas. Today,
the Bank continues to grow and expand in this important U.S. market. In 2006, it acquired
Florida Savings Bank, an institution operating in South Florida since 1999 that had assets
totaling $132 million. That same year, Mercantil Servicios Financieros included Class A shares
in its ADRs program.

In 2007, Mercantil Servicios Financieros announced an important change that would enhance
and solidify its global corporate identity. All of its subsidiaries, both in Venezuela and abroad,
began operating under the Mercantil brand name with a unified graphic identity. With this
strategy, Mercantil Servicios Financieros demonstrated the strength of the Mercantil brand
in the areas of banking, insurance and investment services. 

Also in 2007, Banco del Centro S.A (now Mercantil Bank Panamá), which had been operating
for three decades on an international license, received a general license from Panamanian
authorities to participate in the local market, thus allowing the Bank to begin offering financial
services for foreigners residing in Panama. Subsequently, in 2008, the Superintendency of
Banks of the Republic of Panama authorized the name change to Mercantil Bank (Panamá). 

With a commitment to increase access to banking services to more communities in Venezuela,
in 2008 Mercantil Banco Universal launched Mercantil Aliado, a network of convenient,  self-
standing kiosks and point of sale merchant locations in high population areas across the
country that allow customers to perform banking transactions easily and that offer consumer
products and services tailored to their needs.

In 2012, Mercantil Bank Suiza (Schweiz) refocused its activities to offering exclusive private
banking products and services designed to meet the needs of Mercantil’s clients.

In 2013, Mercantil Servicios Financieros established a new company in Panama offering
brokerage and investment management services named Mercantil Capital Markets (Panama).
Also that year,   Mercantil launched its presence on social media through its primary Twitter
account, @MercantilBanco. Later, four official Twitter accounts were created for its
subsidiaries: Mercantil Seguros - @MercantilSeg, Mercantil Merinvest - @MMerinvest, and
Mercantil Commercebank - @MercantilCB (English) and @MercantilCBesp (Spanish), in
addition to an official Mercantil Banco account on YouTube.

In 2014, Mercantil Seguros Panamá S.A. was created in Panama to offer insurance products
and services both locally and internationally.
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In the last five years, Mercantil Servicios Financieros Class A and Class B shares have been
among the publicly traded shares in the Venezuelan market that have experienced strong
growth. Their performance has placed them among the most highly valued shares on the
Caracas Stock Exchange.

Mercantil culture and commitment: 
our way of doing business 
Since it was founded, Mercantil has been guided by its Culture and Commitment which
uniquely distinguishes its way of doing business.  Mercantil employees, the organization’s
most valuable asset, are also guided by a Code of Ethics that represent the principles and
values shared by all.  

The development of human capital and talent has always been a strategic priority. Mercantil
employees consider the organization an excellent place to work, which is confirmed through
on-going employee surveys related to employee engagement, organizational climate, open
communication, and independent evaluations. The results confirm that Mercantil and its
subsidiaries in Venezuela and abroad are some of the best companies in the industry, at a
multinational level. In addition, Mercantil has traditionally maintained close relationships
with its employees and their trade unions. 

True to its vision, 90 years after Mercantil was established, the organization continues to
support the economic development of Venezuela and the other countries and global
communities where it has a presence. The corporate culture and guiding principles passed
down by Mercantil’s founders remain unchanged, and are the primary reason millions of
customers trust Mercantil.

Mercantil Commercebank
Mercantil Commercebank was founded in 1979 during a time when South Florida’s population
was growing at a rapid pace. Commercial construction was at a peak, and Florida was on its
way to becoming one of the most attractive banking markets in the U.S. Originally opening
its doors as Gold Coast National Bank with one location in North Miami Beach, bank
ownership transitioned and the name was changed to Commercebank. With a vision to
participate in the growing South Florida market, Mercantil acquired the Bank in 1987 which
had, at the time, a second location in Coral Gables, $47 million in deposits, $53 million in assets
and $5.8 million in equity. 

The 1990s marked a period of expansion. The assets and liabilities, along with the branch
locations of Miami National Bank and Imperial Bank were purchased from the FDIC. The Bank
made its first move outside the Miami area when it opened a location in Pompano Beach,
Florida, a banking market with high potential for growth. By the end of the decade, the Bank
was seven branches and $1.2 billion assets strong.

In 2002, a wholly owned broker-dealer subsidiary, Mercantil Commercebank Investment
Services, Inc. was formed to offer customers investment services. Mercantil Commercebank
Trust Company was formed two years later.  

Mercantil Commercebank maintained a long-standing tradition of lending to support the
growth of local communities.  In 2003, the Bank received the prestigious "Bank of the Year"
distinction from the Latin Builders Association, one of the most influential and well-respected
trade associations in the market at that time, in recognition of this commitment.

2007 marked another memorable year. With $5.5 billion in assets and 15 branches, the Bank
made a strategic move to respond to market opportunities and introduced a new Private
Banking division to meet the needs of high-net worth foreign nationals with U. S. banking
needs.  

In the realm of electronic banking products, 2004 saw the launch of the iWire online service
to initiate and process wire transfers through the online banking platform.  This same year, a
prestigious Fortune 500 think tank recognized the Bank for this innovative iWire application.
In 2013, banking in the palm of a hand became a reality when mobile banking was introduced.

59 Commercebank



60 Report

General Production: Corporate Communications Management 
Artwork Photography: Walter Otto, Drones Venezuela, Organización Mercantil.
Graphic Design: Arte Impreso H.M., C.A. • Graphic Montage: Cruz Design Agency, Inc.
Printing: La Galera de Artes Gráficas, C.A.
Printing: March 2015. 

2005 marked the 25 year milestone for Mercantil Commercebank; 2006 was the year the
Bank acquired Florida Savings Bank and three banking centers in and around the Miami area.

2007 will be remembered for the unveiling of a global re-branding strategy. The initiative
unified the Mercantil brand across all geographies.  The re-named Mercantil Commercebank
was positioned with the reach and solidity of a global brand. 

The Mercantil Commercebank commitment to the arts and culture has been recognized
throughout the years. The honor was truly significant when the Mercantil Commercebank
New York office building, located at 11 East 51st Street in Manhattan, was designated as a New
York City Landmark by the city’s Landmarks Preservation Commission. 

A new perspective was added to community involvement in 2010 with the launch of Mercantil
Commercebank’s ZoolensSM Photography Project.  Developed in partnership with Zoo Miami
and the Zoological Society of Florida, and designed to foster awareness of wildlife among
Dade County youth, the contest encourages middle school students to creatively photograph
their favorite Zoo Miami animal and submit their best photo for a chance to win prizes.

In 2013, the Bank expanded in Houston with the opening of two additional branches, after
entering the market in 2002 and opening it’s first full-service banking center in 2005. In 2014,
two additional banking centers were added, creating a banking network of five locations to
better serve the Houston community.

With each passing year, the mission, vision, and values that have made Mercantil
Commercebank what it is today continue to be part of the Mercantil culture. Strong capital
levels, solid operations and continued growth continue to be strategic priorities. Today, after
35 years, the Bank has grown to $7.9 billion in total assets, with over 870 employees, and 22
banking center locations in three of the most important business communities in the U.S.
Year after year, the Mercantil Commercebank commitment to the markets and communities
it is proud to serve remains the organization’s guiding principle.
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